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PDA REG. 1 
Date: /l '? 

1, This proposed reorganization of the Training '"Staff has 
been prepared at your request. We believe that -this organization 
■with three Deputies, each with clearly defined responsibilities, 
reflects more accurately the various functions of TRS than the 
present structure with its one Deputy and two Division Chiefs. 
Though the duties of each Deputy in this proposed organization 
are set forth separately in connection with the charts that follow, 
certain general comments should be made in regard to structure 
and T/0. y / ft t i 

%*-* *■ v* < A. A' f. Lt t <f~ f 

3,24 The division of TRS’s functions into three (See Chart #1, 
page 2) rather than two sections is a logical step in our develop- 
ment, Under the Deputy for Staff Intelligence Training will be 
placed the intelligence training of 0S0 staff personnel who will 
be primarily concerned with the direction a operations and with 
the collecting, reporting, and processing of intelligence and CE 
information. Under Covert Training will be placed all aspects of 
the training of those who cannot, for security reasons, be trained 
in groups or in our overt installations. The Deputy for Special 
Projects will be in charge of orientation and administrative train- 
ing, languag^traiirinE^^inckidine^^aisoi^o arrange such training 
whether other language schools - 

liaison - idy aa^awq g fra dj; 

^saigglaf > s cli^ etefeasw- yrsfr e . In addition, certain functions - 
"training materials, central records, etc. - are put under Special 
Projects for administrative directi cm, though they are service 
functions for 0S0 and TRS as a whole. 


(Z/JL 




■* 


tLeukUi 


3, In addition to requesting permission to change the 
structure of TRS, we are asking for an increase in the total number 
of positions allotted to us and for adjustments in the classification 
of some positions. 

k* More complete justifications for the increase in the T/0 
of TRS will be given in the description of the duties of each 
Deputy. We believe that we need more personnel than we now have 
in order to staff out the longer and more intensive training courses 



Approved For Release 2001/07/23 : CIA-RDP54-00252A0001 00020031 -3 


w e a r e 



Approved For Release 2001/07/23 : CIA-RDP54-00252A0001 00020031 -3 



Approved For Release 2001/07/23 : CIA-RDF 


^0001 00020031 -3 


ejepaasaoH, not only m order to prepare for -the -event of wnr 
iau t a l so t,n per m it Xfi S to keep-odeqtmte — rd 0 

dXso handle all the ?ni s q^UI ftneous t3?ainin<* vvfv — • _ 

and secretaries' 

M ™ g^srSo 0 ^ H “«» 

j/O f h°e e ^ jpgia£ c fy, ^ a developing prS-J? 3 ?he SS’nal 

last increase vas for the 'Unclassified Pool"? lw pSion? 

S3 =?- p?^ioo7shoSd “ :§? 3 

reSZSd ttet Ssio ^r^^ 811 ^ the Traini "S d«-ittee 

£SL=?SS : ? 

SrSSS=J 2= 

meet current Ss’aS ^SSaLVr^ 3 ^ 01 '"* •*"■«* * 

sss.r 'r^~ 3) 

to patch up the T/0* - Jf m r ill alro ^l\r^~TftPi ^ u ^’ ure neec 

to ^rSi r 1tr1nSh l ?hould Sh ?Sr 5* *T “‘^SS 

the treating 2^^* ~ 

T/0, tLtaS.S 0 ifr ?Sf request9a ' «*««» Kith our present 


25X9A2 


25X9A2 


25X9A2 


Office of the Chief, TRS 
Staff Intelligence Training 
Covert Training 
Special Projects 

Totals 



Approved For Release 2001/07/23 : 


10031-3 



-Approved For Release 2001/07/23 : CIA-J^P54rfp ^2A00 01 00020031-3 

*■ •’■fTTr 

CONFIDENTIAL 

8. Higher classifications for some of the positions are 
requested. These are, of course, subject to the review of the 
appropriate classification officials. The qualifications of 
individuals to hold these positions are also subject to review. 

I believe, however, that, training is one of the most important ele- 
ments in our organization and that only by having adequately- 
classified positions can we attract and hold the -awwb- experienced 
and mature men needed to conduct the training of new and the re- 
training of old employees. The up-grading of the positions of the 
Chief, TRS, and of the three Deputies (to CAF-15 for the Chief and 
CAF-lli for the Deputies) may need justification. As the present 
Chief, TRS, I should like to make it plain that I am not attempting 
to improve ray own position in requesting a CAF-15 . As you know, 

I have frequently requested an overseas assignment and, therefore, 
assume that I will be replaced as Chief, TRS, long before I am 
eligible for promotion. %- successor, however, should be an 
experienced field man with the highest qualifications, for whom a 
CAF-15 rating would be appropriate. 

The Deputies will be granted a high degree of autonomy in 
their positions. Each will have heavy responsibilities for vital 
parts of our program. Sach should be of sufficient ability and 
maturity to permit the Chief, TRS, to give only the most general, 
policy-level supervision to each Deputy, thus freeing the Chief for 
long-range planning and policy determination. 


On the whole, the grades requested for TRS average out 
to be fairly high. This is on the theory that our best men should 
train our new men. I cannot see how Training can operate on any 
other basis. If we were not bound by Civil Service rules, I would 
recommend that, ideally. Training would be granted a total number 
of positions regardless of the salaries of the instructors, and that 
the Chief, TRS, would then have the right to use each instructor 
for various duties, depending on the demands for training and on 
each man's capabilities. But, since we cannot operate that way, I 
believe we must have a high average of Civil Service grades in TRS. 


9. We have recently computed the numbers of students trained 
during the past fiscal year. These figures, broken down by types 
of training, are available if required to justify our need for 
reorganization and increase in T/O. During the year a total of 
21+11 training cases was handled by TRS. Actually, we did not 
instruct that number of individuals, since one man may have been 
counted four times if he attended, foj^xamo^^Baa^^nd Advanced 
Intelligence Courses, Communications^^^^Hf^^^^^H However, 
each separate course taken by a man ^^^T^^^ac^^n?n^S.tive and 
instructional handling. I feel that the total number of cases is 
impressive, considering our space and personnel limitations. However, 

I do not believe that we have done the job we can and should do. 

Space problems are being solved. With more and better qualified 
personnel in TRS, I can assure you that we will show continued improve- 
ment in our performance. 


Approved For Release 2001/07/23 : Cl/ 


Approved For Release 2001/07/23 : CIA-R1 ^Ko0252A0001 00020031 -3 

.... /' Aa • . _ 


25X1 A 



\r 



L reqSedToF ?hf T - 1,0 inorea8e in should 

+!J!- the Ghlef s °^ice, since the detailed direction of 

!"? thrsg Pl!I>utll ’ s - ■’t- ll . 

T*nbe? and tnrar the- duttw-uf-tw -pruSont Dupu^T^^ 

, tari .„ 5r ,. A file-clerk-courier is requested instead of a cl»rk- 

aa P 5 er because our new s P a ce allocation -will gi vo us three 
possibly four, separate installations. Hence, thar^Twill be mam- 
new filing-courier problems. 6 

n# gS.n *nfTm hn^ the defjty for staff iNmutagNCE trailing : 

Training ° f the Deputy for staff Intelligence 

raining (See Chart #2, page 6) are composed of the following: 

over the coIrseT ? ' thl^S Int e lligence Phase, which has expanded 
course of the last year, and which incorporates an 

cr_asing variety of courses, will be headed by a Chief, CAF-13. 
ttri+h +„„• •-* ^^ sti g a ffve Tec hniques Section which is .ahafeetP'' 

j ' . t±gSCxve trainxng into intelligence training* He “will a.l«n 

two CAT? la^ 11 ancrease °f thr0e positions is requested. These are 
two CAF-13 s to cover the two phases of the intelligence training 
program - Basic and Advanced. Thus, the Deoutv 
Training should have tuo strong 

ClZr? r '!t <to ' niSt k atl ° n ° f trainin S programs. One additional CAP-5 7 

sr^srsttrorthT^ assist in th ° 


12 . 


HIE DEPUTY FOR COVERT TRAINING: 


be increased^trpoenlSs^L'S Pa ^ 7 > 

the next year will ,L f S , t hls tim “ on the assumption that 

y • will see a gradual increase in the Career Agent Program. 
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THTe also assume that there to 11 be a continuation of the training of / 
non-career agents - including deep official personnel. ^ W p 1 ILL tft gc — f~ 

r£,. lf jhau3iiiba a tannin g 

(send insti^ctors outside the country - to asaistin the **tl l ?Krang _ of 

It may be that this proposed increase will be insufficient. 
However, the hope is that the Staff Training load will tend to decrease 
as the Covert load increases, thus allowing us to shift instructors. 


13. THtt 


THE DEPUTY FOE SPECIAL PROJECTS 


GENERAL 

_ f~ 4he Deputy for Special Projects (See 

Chart #lj, page 9) different types of responsibilities, 

namely, Instructional and Services. The Instructional responsibilities 
are: 


(1) Administrative 

(2) Language and 25X1 C4a 

.f 3^* * Hfegtww Te chniqu * t r * %wg7iaa i«f - : , 


The Services responsibilities are: 

(1) Training Materials and Publications 

(2) Records, Tests, and Evaluations f £.. 7 

b . In & r e atij?g a» Special Projects within the 

Training Staff, account is taken of the fact that a war will require 
rapid expansion of training facilities. T hy Office 1 - o f Special Projects 
<***«- will~ accommodate various fledging units which Td.ll be separated from 
, Special Projects and cast info special divisions of the Training Staff 
as soon a e independent status is ju tified. Thus, the Office of the 
* Deputy for Special Projects of the Training Staff will permit easy 
expansion and contraction of many auxiliary training services. 

SPECIAL COURSES 


c. The Training Staff is often called upon to plan and 
direct special training courses, some of which are given for other 
Government agencies. During the past year training courses have 
included: 

25X1 A 


(2) Demolitions Course for the Marine 25X1 c 

Corps at Camp Le Jeune. 
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- _ _ (J2 The security Guard Course for OSO/CIA personnel 

o i Operation and 


to the 



Th^jyji^ie Techniques Course now being given 


, Henceforth, such special courses will be directed, 
supervised, coordinated, and sometimes planned by the Deputy for 
Special Projects. Instructors for such courses, however, will be 
drawn from the entire Training Staff and from 0S0 as has been the 
practice in the past. There is every reason to believe that the 

f ? r ?P® clal fining courses will increase, since intelligence 
personnel will be called upon to assume more complex and spec iali zed 
duties because of the strained international situation. 

INSTRUCTIONAL RESPONSIBILITIES 

ha , ^ 0 4* ^^sfiative Training. The Training Staff has long 
haa prepared a two weeks* Washington and Field Administrative Training 
Course to supplant the present one week Administrative Course. The 
new course has been repeatedly: delayed because the Chief Instructor, 
Admin istrative Training, hasp&fc^serve/as the Administrative Officer 
for the Training Staff. However, by assigning two full-time 
“® t r r J® tors *? Administrative Gaining, it will be possible to give not 
onlj the new two weeks course on Washington and Field Administrative 
Training but also to initiate the Orientation Courses for new employees. 

rjw.. . Jr* ? e ^J 1 ?® of the Chief Instructor, Administrative 
Training, will be as follows: 

- He 1,111 be 111 charge of all Orientation Courses 

for new employees . • 

(2) He will be in charge of the 

Course and ^ Washin S ton Headquarters Administrative Procedures 

(b) Field Administrative Procedures Course. 

a _ . ho f 111 be 111 charge of Reorientation Courses (such 

2d reg!^tioI£! e ^ Reg±Stry Course) dealin g ^tfa new procedures 

+11+ -„j a1 . . . ^ He will be responsible for directing and sched ulin g 

Special 1 ^^ 111112 ^ admnist;rative Procedures as, for exanple, in 

( 5 ) In addition to his responsibility for training of 
semi-covert employees,. he will be responsible for the administrative 
tr a i n ing of covert trainees when required. 
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theltar* In the ^beginning, perhaps . ill ^4Wfc.onths, 

Jv ' ™^: - ) f rtao n of the time of this unit would be devoted to 

maSiIl^r^^^ atPrialS fr ° m archives ' Ana reworking this 
lJU J raini^g-p^oses. One of .the Instructors would devote 

" ? st f h ^ s tlm ; to Special Procedures" trad nin g problems which are 
present, neglected. However^ eVett duping this preliminary period 
the instructors would be called upon toSach^n speciS^oSSes 
They would have been extreme ly valuable, for eya^ni Q ±n Camn 
Le Jeune, Security Guard, or ^' p 


25X1 A8a 


,/u- 


r fiO 


the ” tion of ***••. 

SERVICES RESPONSIBILITIES J 

m • • „ — aining Materials and Pu bli oa.ti ons Section Tho 

raining Materials and Publications Section assigned to th® Deputv 

Assist cS°9^ C n TS C ° nSiSt ° f / a Ghi " f ' GAF " 12 i the Research 

rosponSb^iSZs\nd e ft n ° ST u Pher (t ° handle the stenographic 
,sp onsi Di^itie s and to be m charge of the Library for the 

unclassified pool); a Junior librarian (to be in chare® of the 

Library for classified students). If 0S0 wi she w -*a_h£L.. g^«^T n \j- r 

2 S s ZlL Br S2 bl “2 r 

' i" tta 

1 SMdS: "f £i in ~ s b ?^° for 311 3 

originated in th® Training Stef*? 6 ?f St tW ? ^f clrs ^ man ST studies have • 

* -vised, «i"JS:5SSJ tf2i b t e 

branches and <=+ a fe« «e n«n •,*. UIU - T ' S 01 lrtb as well as to some 

materials up to date and to ori^a^aS^ 0 *? t3 f k fc ° keep trainin 2 
But such studies nav o?f develop training studies. 

5~*t “ s , ' " 

be made by all members of the Trainin'* Staff wl J 1 continue to 
and Publications Section vn.ll see to it tSt : ® Trauu,lg Materials 

and kept curren^Ld^oSistnnt!^ 1 ^ 3 aQd Pablications are revised 

arranged, orepaie^ a “* rttbUc * tio »* "» «««jr 

distributed te Training Materials and Publications are prooerly 
S1ha^»^f u “i ts »f TRS “d-to relevant OSO branches aM staffs 
derived ft™ field ' be ” ade ° f the toa i"in3 lessons 
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. The Training Materials and Publications Section 

(Wiil also serve as advisors and consultants to TRS Staff members 
conducting research on their own lectures and problems. 

, 4 . ^ This section will carry out special studies for 

-ourses, lectures and training problems which cannot be handled by 
other members of the Staff. •> 

o or , + . n . . ■ . ^ Justification for a Training Materials and Publications 

reo^ror! Sh ° Ul ® P ? inted out that twice as much time is usually 

eqoired to prepare as to execute a training task. 



functions oF TR^+o ^n t’ Valuations. One of the important 
•SievoSnt t* 2?® , of accurate records of student 

; J ^ x ® 009 3 war time training record? Did h- go to 
In Rho aL' 3ch + 01 ;. ,Vhat are 1x13 achievements in the BITC? In the^AITC’ 
Sat Course - ? In the Investigative Training Course? 

SSn?S e LSS rU S 10n S 3 !* t3 J en? mat his opinions as to his 
training needs? Do instructors have serious doubts in respect to his 

fitness and placement?. .Considerable time and thought has been gW 

by members of the Training Staff to these important or oblems of Student 

chievement, but this work has had to be done by t>erson 3 who had f ull 

on the Staff and *. have been oo^eSed to »oS?icf th^ 


abl« to thS es ^ablishment of such a section, TRS will be 

+S+= t c ® ntradx2 fj coordinate, and systematize the many records 

s-H arts *ss 

achivement! A CleJk^o^apLfwoulf^sisr^Si Safsc^ption^d 
typing of reports and would handle the adrainistrative-cl-rical dutier 

SrSL f ° r H hS mintenanc ® aad use of records. The File Clerk-Courier 
d file, index, prepare folders, distribute and collect evaluat-i m? 
and records to and from OSO and TRS Staff members. ' ' uluations 

o_„ + . 'n The establishment of the Records, Tests, and Evaluations 

sssgtgs* r r peot ~ «5ss x ssss; 

fP 10 ^" 3 - *■» completion of this stu.fr rt.ll prortde 

tt^raotuai basis for various reorientation courses and training^ 


„ n Another advantage in having a Records Ta^+c 

o”rt£ :L ?StfuSm i L t ^DW i ” in 1 S staff is that this section rtU 

advancLSt. ^ ^ P laS3n » nt - feolassifioatioryand 


Summary of Positions and Grades Requeste d: 
(See Table attached, na^o 15) 
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15». Recommendations t 


a. That approval be given as soon as possible to the 
structural changes in TRS herein described. 

b. That, if approved by COPS, CPD be requested to obtain 
approval for" the number and grades of positions detailed in this paper. 
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